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MARKETING ASPECTS TO INVESTMENT
ATTRACTIVENESS OF DIVERSIFIED ENTERPRISES
OF AVIATION TRANSPORT AND LOGISTIC
CLUSTERS

Introduction. Increased competition on the global capital
market encourages companies to use marketing tools to stand
out from competitors and thus have higher chances of
investments attraction. The purpose of the article is to improve
the theoretical and methodological foundations of regional
logistics clusters formation, and to develop scientific and
practical recommendations on the investment attractiveness of
diversified enterprises in the aviation cluster of low-budget
transportation.

Aim and tasks. The aim of the article is to improve the
theoretical and methodological foundations of regional
transport and logistics clusters, and to develop scientific and
practical recommendations on the investment attractiveness of
diversified enterprises in the aviation cluster of low-budget
transportation.

Results. Modern conditions of economic development are
characterized by accelerating globalization and intensifying
competition not only between companies and countries, but also
between regions. The competitiveness of Ukraine consists of the
competitiveness of the regions, which is formed by active
development of economic entities in the respective regions. The
competitiveness is characterized by support and development of
clusters by consolidating the efforts of the state, business, science
and education in priority areas of the regional economy. Besides
private investment and commercial loans, the traditional sources
of funding for the airport development programs are local budget
support and loans, which are targeted at public financing of
investment projects. In order to attract private (foreign)
investments in airport development it is important to abide to
several standards, including liberal administrative and tax
policies of both local and public authorities, which encourage
private investment initiative; effective antitrust policy of local
authorities aimed at maintaining a healthy competitive
environment.

Conclusions. In order to form the positive image of the
low-budget transportation cluster as a reliable, competent and
solvent borrower, it is necessary to properly position the
cluster and its offer to investors. The target market segment is
the zonal aviation cluster can occupy a dominant position in
the market segment of integrated transport services by
customizing its strategy to stand out from the existing pool of
competitors.
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MAPKETHHI'OBI ACIIEKTH 10 THBECTHUIIIMHOI
IPUBABJIMBOCTI HIAMMPUEMCTB ABIAIIIMHOT O
TPAHCIIOPTY TA JIOTICTUYHUX KJIACTEPIB

Beryn. Ilocmnena KOHKYpEHIsI Ha CBITOBOMY pHHKY
KaliTajly CHOHYKAa€ KOMIIaHIi BHKOPHUCTOBYBAaTH MAapKETHHIOBI
IHCTPYMEHTH, 1100 BUIUIUTHUCS Bl KOHKYPEHTIB 1, TAKUM YHHOM,
MaTh OUTBII BHCOKI IIAHCH Ha 3aJly4eHHs IHBecTulii. MeToro
CTaTTi € BJIOCKOHAJIEHHS TEOPETUKO-METOAONOTIYHMX OCHOB
(dhopMyBaHHSI PETiOHATBHUX JIOTICTUYHHUX KJIACTEPIB Ta PO3poOKa
HAayKOBHUX Ta TMPAKTUYHUX PEKOMEHIAIlid M0N0 iHBECTUIIIHHOI
pUBaOIMBOCTI TUBEPCU(IKOBAHUX IMIANPUEMCTB B aBiallifHOMY
KJIacTepi HU3bKO OIOKETHHUX TIEPEBE3CHb.

Merta i 3aBgaHHs. MeToro CTaTTi € BIOCKOHAJIEHHS
TEOPETUKO-METOIOION TYHIX OCHOB PETiOHAJIbHUX TPAHCIIOPTHO-
JIOTICTUYHUX KJIAcTepiB Ta pPO3pOOKa HAYKOBUX Ta MPAKTUYHUX
peKOMeH1aIlii 1010 IHBECTHUIIIHOT npuBalIMBOCTI
IuBepcU(IKOBAaHMX MIINPUEMCTB B  aBiallifHOMY KJacTepi
HU3BKO OFO/DKETHUX TIEPEBE3CHbD.

Pesyabratn. CydacHi yMOBH EKOHOMIYHOTO PO3BUTKY
XapaKTEePU3yIOThCS IIPUCKOPEHOIO riobainizami€ero Ta
MOCUJICHHSIM KOHKYPEHIIiI He JHIIe MDK KOMIIaHIIMH Ta
KpaiHamMu, a ¥ MDK perioHamu. KOHKYpEeHTOCIIPOMOXHICTh
VYkpainu cki1agaeThesi 3 KOHKYPEHTOCIPOMOXKHOCTI PETIOHIB, SIKa
dopMyeTbCs  LUIAXOM  aKTUBHOIO  PO3BUTKY  CYO'€KTIiB
rOCIOJapIOBaHHA y BIJIMOBIZTHUX perioHax.
KOHKYpEeHTOCIIPOMOXKHICTh XapaKTepU3YEThCSI MIATPUMKOIO Ta
PO3BUTKOM KJIACTEpiB NUIIXOM KOHCOJIAAIi 3yCHJIb JEpKaBH,
0i3Hecy, HayKH Ta OCBITH Y IPIOPUTETHUX TaTy3sIX pErioHaIbHOT
eKoHOMIKH. OKpiM NPUBAaTHUX IHBECTULINHMX Ta KOMEpPLIHHUX
MO3MK, TpaAULIMHUMU JoKepenamMu (IHAHCYBaHHS MHpPOrpam
PO3BUTKY aeporopTy € MATPUMKA MICIIEBOr0 OMKETy Ta

MO3MKM, SIKI CHpPSAMOBAaHI Ha JiepXKaBHEe (IHAHCYBAHHS
IHBECTUIIMHUX  TpoekTiB.  J[ng  3amydeHHs  IPUBATHUX
(iHO3eMHUX) IHBECTHUIIH Yy PO3BUTOK aepOMOPTIB BAKIMBO

JIOTPUMYBATHCh JEKUIBKOX CTaHIApTiB, BKIIOYAIOUH JIOEepaIbHy
aZMIHICTpaTUBHY Ta MOJATKOBY MOJITHKY SIK MICLEBUX, TaK 1
Jep’)KaBHUX  OpraHiB  BIaAW, [0 3a0XOYYIOTh IIPUBATHI
IHBECTHIIIIHI iHIIaTHBH; e(peKTHBHA AHTUMOHOIIOJIbHA MOJIITHKA
MICIIEBUX OpraHiB BIAAH, CHOpsSMOBaHAa Ha IATPUMAHHSA
3I0POBOT0 KOHKYPEHTHOI'O CEpEeIOBHILA.

BucnoBku. /{11 GpopmyBaHHS MO3UTUBHOTO IMIZKY HU3BKO
OI0JUKETHOrO  TPAaHCIIOPTHOTO  KJacTepy  AK  HaAidHOro,
KOMITETEHTHOTI'0 Ta IJIaTOCIIPOMOKHOT'O TIO3UYAIbHIKA HEOOX1IHO
NPAaBWIBHO PO3MICTUTH KJIACTEp Ta HOro MPOMO3HUII0 JUIS
iHBecTopiB. LliTbOBUII CerMeHT PUHKY — 30HAIBHUI aBialiiHUNA
KJIacTep, SIKMA MOXKE 3aiiMaTH JOMIHYIOYe MICIIe B PUHKOBOMY
CErMEHT] IHTErPOBAHMX TPAHCIIOPTHUX IIOCIYT, HAJIAIITOBYIOYU
CBOIO CTpaTerito, mi00 BHUIUIMTHCS 3 ICHYIOYOTO IIyja
KOHKYPEHTIB.

KuarouoBi ciioBa: iHBeCTUIIHHUIT MapKETHHT, JIAHITFOKOK
MIOCTAaBOK, AUBepcU(IKallis., KIacTepH, JIOTICTUKA, aBiallis.
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Introduction. Increased competition on
the global capital market encourages companies
to use marketing tools to stand out from
competitors and thus have higher chances of
investments attraction. The purpose of the article
is to improve the theoretical and methodological
foundations of regional logistics clusters
formation, and to develop scientific and practical
recommendations on the investment
attractiveness of diversified enterprises in the
aviation cluster of low-budget transportation.

The article proposes the creation of a
separate cluster of large transport and logistics
infrastructure that can be integrated into an
infrastructure  cluster  that  focuses on
geographical business concentration. For this
business cluster, it is necessary to understand
which category of investors fits the best, what
investors want to know and what investment
opportunities they are looking for.

Such clusters should focus on increasing
the speed of providing transportation services to
international destinations. Clusters can have
competitive advantages in terms of improved
financial performance and minimized existing
and potential risks. Important components of
regional economic development are the creation
of air infrastructure — namely high-quality
regional airports and the presence of traditional
and low-cost airlines. These are all important
elements that increase the investment
attractiveness of the logistics cluster and regional
business clusters.

The article proposes the reorganization of
the peripheral airport "Kyiv" (Zhulyany) into the
status of a zonal airport of the transport and
logistics cluster for low-cost air transportation.
The airport can serve as the coordination center
for international intersectoral  passenger
transportation. As a result, these changes can
increase the competitiveness of transport and
logistics clusters and maximize the profit/risk
ratio. In addition, in this article we provide a
scheme of the aviation business cluster, which is
based on the regional airport.

Besides being a coordination center for
business activity, the air hubs perform the
function of regulating the effective interaction of
different modes of transport.

The major aspects of logistics are
connected through internal corridors.
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Highways networks, railroad infrastructure
and internal waterfronts throughout the country
must be maintained to ensure the competitiveness
of infrastructure costs. There are several
challenges that airports and internal connection
face to improve their competitive positions on
the market:

— Improvement the accessibility of
waterfront infrastructure or regions through the
financing constructions or repairments of
highways, railroad infrastructure, seaports,
riverports etc.

— Stimulation of business development,
investment activity and employment on local and
national levels by attracting new ways of
financing infrastructure projects. (air hubs, ports,
toll roads, highways).

— Improvement of transport infrastructure
throughout the hub through maintaining
sustainability and efficiency of transport system.

The source of competitive advantages of
the cluster of low-budget air transportation is the
synergetic effect of interaction of all subjects of
the cluster (airlines, airports, handling
companies, consumers, regional authorities). The
investment attractiveness of the cluster of low-
budget air transportation is based on the
expectations of the capital market regarding the
expected ability of the cluster to generate free
cash flows in the future, available for distribution
among shareholders.

The use of a set of marketing techniques in
search of sources of funding can significantly
increase the effectiveness of efforts to raise
capital. Marketing is both a business philosophy
and an action-oriented process. Marketing theory
and practice in the context of globalization
involves a strict approach to identifying the best
suppliers of capital and creating an incentive for
them in the form of a high ratio of profitability
and risk [1, p. 8]. Global marketing is a two-step
process. The first stage requires global thinking -
the search for transnational consumer segments
in a large market in terms of geography,
accounting that these segments can be any size.
On a regional or international scale, these
segments should be big enough to provide an
effect of scale. The second stage of global
marketing is the process of customization of
proposals for a particular customer [2, p. 92;
3,p.57].
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The customization strategy is based on the
use of existing differences in the behavior of
aviation services consumers, taking into account
their income and consumption conditions.

Today, the new model of business
organization in the air transportation market
solely focuses on minimization of transportation
costs by abandoning the additional service in
customer service. This is the concept of low-cost
carriers or low-cost airlines, which does not
apply to other participants in the transportation
process - airports, service companies and others.

The emergence of a new business model is
explained by changing customer needs and
necessity of airlines need to adapt to these
changes.  Flight safety, reliability and
competitiveness are the minimum characteristics
for conducting an airline business. All other
features can be offered to customers in varying
degrees of performance. The main task of
traditional airlines was to improve the quality of
services and increase their range. Low-cost
airlines followed the path of analyzing local
needs, customizing services to each local
environment, implementing the chosen strategy
through operational marketing, reducing the
services provided. This allowed them to easily
adapt to changes in consumer demand and the
environment, reduce tariffs and, consequently,
increase demand and revenues [4, p. 66].

Along with customization and
personalization of services, one of the ways to
stimulate regional development is to create
clusters in local technologically integrated
industries, which increases competition in the
domestic market and intensifies the strategy of
conglomerate diversification.

This determines the urgency of the
problem of finding potential investors, the
optimal combination of funding sources, the
distribution of cash capital between enterprises
participating in the cluster and investing in
diverse transport and logistics facilities to reduce
the risk of losses and to get higher income.

Analysis recent research and
publications. Kotler, P., Kartajaya, H., &
Setiawan, I. [1], Lamben Zh. [2], and Kotler, P.,
& Keller, K. [3] wrote one of the most
renowned studies devoted to marketing
approaches to investment attractiveness. In
addition, Antoshhyshyna N. [4], Ghavrylko T.
and Ghavrylenko A. [5] researched problems

56

and prospects of development of low-budget
(low-cost) airlines in Ukraine. Foreign and
domestic scientists have been developing the
cluster model of the economy for decades. For
instance, Porter M. [6-7], Cotton, F. et al. [8],
and Delgado, M., Porter, M., & Stern, S. [9]
studied clusters as a category, their role and
essence. Despite the depth of research on the
conditions of regional and global development
and the participation of countries in the global
division of labor, the current state of Ukraine's
economy requires research on the formation of
investment attractive aviation transport and
logistics clusters. The cluster can be formed as
associations of enterprises in one industry,
maintaining legal independence. competitive
relations and focused on the intensification of
business activity within the cluster. This
determines the relevance of the chosen research
topic in theoretical and practical terms.

Aim and tasks. The purpose of the article
is to improve the theoretical and methodological
foundations of regional transport and logistics
clusters, and to develop scientific and practical
recommendations on the investment
attractiveness of diversified enterprises in the
aviation cluster of low-budget transportation.

Results. Modern conditions of economic
development are characterized by accelerating
globalization and intensifying competition not
only between companies and countries, but also
between regions. The competitiveness of
Ukraine consists of the competitiveness of the
regions, which is formed by active development
of economic entities in the respective regions.

Cluster approach leads in the effectiveness
rates. It 1is characterized by support and
development of clusters by consolidating the
efforts of the state, business, science and
education in priority areas of the regional
economy. Clusters are formed as groups of
geographically neighboring and interdependent
enterprises and related organizations, are
characterized by joint activities and strengthen
competitive advantages of each other due to the
synergy effect. Investments are directed to
clustered business models that, through
international, national and regional infrastructure
networks can be found in leading ports, airfields
and hubs, where goods and commodities can be
transshipped, and passengers can travel in all
possible destinations.
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Such clusters include top ports, air hubs
and warehouse facilities. Traditionally, big
European distribution centers are situated in
close proximity to these centers.

Summarizing the world experience of
organizing business clusters, we can conclude
that cluster forms provide a new way to improve
the situation in the current economic situation in
Ukraine, which is now at a crossroads: the old
methods no longer work, and new ones are not
yet implemented. In order to develop the
economy of Ukraine, it is useful developing
transport clusters in the following areas:

— Strategies theoretical formation and

practical implementation for ports, air hubs,
internal waterfronts and infrastructure regions -
within strategic development (10-15 years
planning ahead) with the aiming on forcing the
competitive advantages for clients. The main
aim is also to become a beneficial partner for
investors in real estate infrastructure
development and transport companies.
Research of the new available
infrastructure — for example, creation of novel
multimodal networks or new intermodal
terminals. This stage could also include some
analysis that take into consideration business
climate development and subsequent social
impact.

— Creation of new possibilities for the
development of innovative infrastructure policy.
The goal is to increase availability and hedge
the low expenditures of delivery to the ports,
airports or warehouses. This is one of the most
important factors that are crucial for the
companies when they define new locations for
their activity.

Some other projects, which could contain:

— Strategic plans creation for ports and
airports, warehouse facilities and logistics hubs.
Research of the effectiveness of
infrastructure, including costs, transport services
quality, sustainable policies.

— R&D of innovative infrastructure real
estate concepts.

At the same time, the dynamics of
passenger traffic by air after the crisis of 2014-
2015 gradually increased until 2019. According
to statistics, the number of passengers who used
the services of Ukrainian airlines increased by
9.4 percent and amounted to 13,705.8 thousand
people [10].
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Passenger traffic during the year was
carried out by 18 domestic airlines, among
which the largest volumes were performed by
Ukraine International Airlines, Azur Air
Ukraine, SkyUp, Roza Vitriv and Bukovyna.
During the reporting year, the five leading
airlines transported a total of 13,306.7 thousand
people, which is 22.4 percent more than in 2018
and is 97 percent of the total passenger traffic of
Ukrainian airlines [11].

Therefore, development of the airport's
relationship with airlines is an important aspect
in the activities of the aviation transport and
logistics cluster. Stability in the use of airport
services, efficient and high-quality management
of its tariff policy, agreement on a clear scheme
of mutual settlements, continuous improvement
of relations between the airport and airlines will
allow airlines to receive discounts on airport
services.

Low-cost airlines will be able to save a
significant part of the costs used to serve
passengers on board the aircraft.

Local airfields continue to be an important
part not only of a business cluster, but also by
supplying important services and creating social
impact. They are now can be regarded as very
influential infrastructure for the effective
operating of the unified world market by

connecting people, cargoes, services and
stimulating  economic  development and
prosperity. The connection of individuals,
locations and cargoes demonstrates the

relevance of local airfields in a wide context and
their contribution to regional economies. Taken
into consideration the fact of the logistic impact,
the development of local air hubs could
facilitate development of business activity at
leading airfields in the future.

As the business activity increased, the
concept of a local airport extended also. An
airport is regarded as local or regional one if it
deals with short and medium distances. The
increase of transportation lines and development
of regional airports reflects that their growth can
be influenced by the mobility of globalized
business activities and citizens. In a modern
diversified condition, where companies need to
develop new markets in addition to maintaining
their positions in the traditional ones, access to
airport facilities, and Ukraine, remains to be
important for the global business world.
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Development of new effective transport routes
within European continent - and even beyond -
has become one of the leading assets for many
European regions. This is where the influence of
airlines deregulation and innovative airline
models are the strongest allowing for
international transportation through the opening
of new direct air routes across Europe.

Thus, the local transport and logistics
system, which has reached the Ilevel of
cooperation in the stage of development of
relations between its links, is the framework for
the formation of voluntary associations
transport and logistics clusters. In our opinion,
transport and logistics clusters are naturally
interconnected and interdependent parts of the
logistics system with the key status of a
transport intermediary, which carries out inter-
organizational  coordination, providing a
synergistic effect [7]. Such diversified transport
intermediaries in the aviation transport and
logistics cluster are peripheral airports with low-
cost airlines.

The conceptual idea of providing services
in the cluster of low-cost air transportation is to
minimize the total costs of the airline, airport,
service companies, delivery to and from the
airport of passengers and cargo by land and
other types of transportation.

An important success indicator for
investors is the transport intermediary’s image,
which formed artificially in the public or
individual consciousness by the media or
psychological influence in order to form a
certain attitude to the object. Image assessment
is a special type of analysis, as it reflects the
qualitative characteristics of companies such as
consumer attitudes.

One of the most important financial
indicators, which must be shown when choosing
an investor are: indicators of profitability
(economic efficiency), financial independence
and liquidity. Investors are looking for the
highest return with the least risk [1].

Due to advances in information
technology, which have removed a number of
technical barriers to capital flows, it is now
necessary to persuade investors and creditors
with virtually unlimited choice of investment
opportunities and wide access to foreign
markets to invest in their companies. The use of
marketing opportunities and tools can make the

58

persuasion process more effective in competing
for capital. This requires the ability to identify
the most promising suppliers of capital and
apply direct marketing efforts (target) to them.

It should be noted that the stable financial
condition of the key transport intermediary, as
well as of all its participants is a prerequisite for
the stable operation of the entire cluster. This is
because the stable financial condition of the key
transport intermediary will speed up the process
of cluster formation, as well as simplify the
procedures for cooperation with financial
institutions, competing with all other companies
with a comparable level of risk for investor’s
loyalty.

International practice shows that no
successful example of regional programs, such
as clusters, is possible without adequate
governmental support at the local, regional and
national levels. Therefore, the compliance of the
results of the transport and logistics cluster with
the state policy is an important indicator when
choosing a key transport intermediary.

This development is now can be observed
in traditional network air companies, as some of
them are beginning to diversify from the
traditional model of clusters. In collaboration
with their major partners, air hubs in the
economic regions are now focusing on the
economies of their societies. It is now more
important than development of travel industry,
but about global using of air hubs as facilitators
of business activity stimulation and economic
growth.

Although local air hubs have a positive
influence on local companies, they also make an
important contribution to creation of new
businesses and diversification of their assets. All
companies’ analyses show that the airport's
ecosystems are one of the major location
factors. In Europe, for example, there is positive
examples of local airports that have stimulated
creation of business parks or R&D centers. It is
obvious that local airports are now regarded as
principal assets of local communities. Thus,
they are not only "a major part of the countries
logistic network", they are "an important part of
any region's strategy to gain and keep financing
and development”.

The vision and mission of the city of Kyiv
and strategic goals until 2025 serve as the
roadmap for the investment attractiveness of
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diversified enterprises of aviation transport and
logistics clusters [12-14]. The Center of
Aviation Logistics of Ukraine, CIS, and CEE
has been identified as a potential competitive
cluster in Kyiv. Its innovative development will
ensure the uniqueness and competitiveness of
the city on a global scale, as well as a significant
contribution to the city's economy and
employment. Its efficient operation requires an
affordable, reliable, convenient, multimodal
transport system. The strategic goal is to create
the most favorable conditions for national and
international investors in order to attract non-
budget sources of funding [15-16].

It can be concluded that Kyiv
International Airport is one of the few
companies that is not yet a leader in the
Ukrainian market in both quantitative and
qualitative terms. In quantitative terms, the
airport seeks to take the lead in terms of services
provided and market share, and in qualitative
terms — to gain recognition as a responsible
company for the maintenance of aircraft and
aircraft. Based on the SWOT-analysis, we
propose a strategy for increasing the
competitiveness of the airport complex. This
strategy is a priority of restructuring the industry
based on strategic management and creating
future value for shareholders and investors [17-
20].

The prospects of Kyiv International
Airport (Zhulyany) is to become a large transit
zonal airport in Eastern Europe, which would
provide quality service to the growing flow of
passengers between Western and Eastern
Europe, Asia, Japan and America. The airport
operates stably in the system of market
relations, constantly improving the results of its
work.

At the same time, it is necessary that low-
cost airlines, from their side, reduce the costs by
selling tickets at cheap fares without
intermediaries, and the whole set of airport
service and ground delivery to the airport can be
provided at minimum fares by the airport. Only
the integration of efforts of all cluster
participants and optimization of the above
processes will minimize the full cost of air
transportation service and increase overall flight
efficiency.

The ideal transport scheme is to create a
multimodal transport hub based on the airport,
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i.e. to combine the airport, bus station and
railway station into a single port. This will allow
passengers to choose the most convenient mode
of transport for them and make convenient
transfers.

At the same time, with the growth of
traffic, as well as the rapid development of
technology, the airport needs to maintain
existing infrastructure. Improving, expanding
and upgrading the airport's ground infrastructure
(airport, air navigation equipment and facilities)
requires significant investment. In this case, the
share of the airline's investment contribution to
the development of the airport will not only
allow the airport to improve its technical
capacities, but also to achieve certain financial
benefits such as reduction of airport fees. Of
course, it is very difficult for the airline,
especially the small ones, to finance this set of
airport development tools, but only direct
participation in these activities at the design,
organizational, financial and other stages will
allow the airline to gain further sustainable
development.

The change of the direction of the
development strategy for zonal airports of
transport and logistics clusters provides
prospects for growth in incomes, through both
direct commercial flights and low-budget
transportation from these airports.

Clusters investment raising techniques
creates a multiplier effect for the local's business
activity — investing in ventures of related
industries provides a decent return on
investment. By focusing on both production and
marketing of products within their framework,
clusters contribute to numerous developments.
Such developments include the integration of
new technologies to the industry and the
development of knowledge-intensive industries,
which forcing the stability of the local
businesses in a dynamic market condition.
Furthermore, clusters could be an engaging item
for the implementation of large-scale financing,
naturally linking the processes of local
development with the formation of the whole
national economy. The cluster approach to the
management of the local's economy provides
the communities with effective means for
cooperation with business through the taking
part of governmental officials in the cluster
administration.
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Quantitative assessment of investment
performance should be based on the theory of
economic efficiency, taking into account the
degree of financial feasibility of the
investment project of airport development.
Financial feasibility is determined based on
cash flow assessment, the size and specific
components of which depend on the type of
airport services.

Besides  private  investment  and
commercial loans, the traditional sources of
funding for the airport development programs
are local budget support and loans, which are
targeted at public financing of investment
projects. In order to attract private (foreign)
investments in airport development it is
important to abide to several standards,
including liberal administrative and tax
policies of both local and public authorities,
which encourage private investment initiative;
effective antitrust policy of local authorities
aimed at maintaining a healthy competitive
environment.

Conclusions. With the growth of capital
market, the competition for capital has intensified
as well. The process of raising capital for aviation
transport and logistics clusters now has not only a
financial but also a marketing component. To
attract investments, it is necessary to use the
marketing principles appropriate for the air
transport cluster of low-budget air transportation.
The conceptual idea of providing services in the
cluster of low-budget transportation is to minimize
the total costs at all stages of the logistics chain of
transportation (airline, airport, service companies,
delivery to and from the airport of passengers and
cargo by land, etc.). In order to form the positive
image of the low-budget transportation cluster as a
reliable, competent and solvent borrower, it is
necessary to properly position the cluster and its
offer to investors. The target market segment — the
zonal aviation cluster — is quite large. It can
occupy a dominant position in the market segment
of integrated transport services by customizing its
strategy to stand out from the existing pool of
competitors.
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