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ANALYSIS OF CSR EFFORT AFFECT ON COMPANY
RESULTS AND EMPLOYEE AWARENESS

Introduction. The article explores several factors of
corporate social responsibility (CSR) influencing various
aspects of a company, including profitability, efficiency and
employee attitude and wellbeing, further focusing on
employee CSR awareness. Approximately

Aim and tasks. The aim of the article is to determine
how companies CSR efforts are affecting the company
results and employee awareness, with discussion of latest
available researches from 2020 and to date, including an
analysis of employee awareness in a selected company in
Latvia during 2020. A quantitative method is used in this
study, using a questionnaire for analysis of Atea Global
Services Ltd employee CSR awareness, conducted by the
companies CSR Ambassadors team. Data was collected from
the internal survey conducted among employees of the Atea
Group company in Latvia, with the total of 108 company
employed participants out of 465 existing employees. The
main tasks of the article are 1) to indicate and discuss
possible outcomes of companies CSR efforts and employee
awareness based on existing recent researches; 2) to
understand whether employees were aware of the existing
“CSR Ambassadors” initiative in Atea Global Services Ltd.
(AGS) based on the conducted survey; 3) to determine the
employee level of knowledge of the general CSR concept
and company’s CSR initiatives based on their self-
evaluation.

Results. The article provides several theoretical aspects
of CSR effort outcomes, including increased profitability,
customer satisfaction, employee retention and an overall
positive company image. Findings show that the employees
of Atea Global Services are largely aware of the CSR
Ambassadors initiative, but show a lack of understanding of
the performed activities due to moderate level of internal
communication on the subject.

Conclusions. The theoretical research indicate several
positive aspects for companies to support their CSR efforts
as well as some possible implications. Theoretical research
results may be applied to understand CSR efforts in various
industries, however, the practical example of employee
awareness research is limited to a single company in the
information technology industry and requires further research
for wider application.

Keywords: CSR, employees, company’s profitability,
employee engagement.

11


https://portal.issn.org/resource/issn/2616-7107
http://creativecommons.org/licenses/by-nc-nd/4.0/

Exonomika. Exonocis. Coyiym, 1.5, Ne4 2021

DOI: 10.31520/2616-7107/2021.5.4-2

YK 658.012.32
JEL: D21, M11, M14, O35

Ans XapMcoH

kona Oiznecy B JItoOmsHi,
JIro0nsana, CiioBeHis

E-mail: Annija.Harmsone@ba.lv
orcid.org/0000-0002-9302-9667

Otpumano: Bepecens 23,2021
Hpwuitasaro: Jluctonazn 5, 2021

DOI:10.31520/2616-7107/2021.5.4-2

© Exonowmika. Exomnoris. Couiym, 2021
CCBY-NC 4.0 miuensis

ISSN 2616-7107

AHAJII3 BIUIMBY KOPIIOPATUBHOI COLIIAJILHOT
BIINIOBILIAJIBHOCTI HA PE3YJIbTATH KOMITAHII
TA OBI3BHAHOCTI [IPALIIBHUKIB

Beryn. YV crarTi  IOCHIIKYIOTBCS KiIbKa (hakTOpiB
KOPIOPATUBHOI COIIAIbHOI BiJIMOBIATBLHOCTI, SIKI BIUTUBAIOTh
Ha pI3HI acleKTH KOMIAaHii, BKJIIOYAIOYM MPHOYTKOBICTH,
e(eKTUBHICTbh, 3aJI0BOJICHICTh CIIBPOOITHHKIB, 1 30CEPEIIKEHO
Ha TOiH(GOPMOBAHOCTI MPALIBHUKIB MpPO KOPHOPATUBHY
comianbHy BianosinansHIicTh (KCB).

Mera i 3aBnanHs. MeTa cTaTTi Moisirae B TOMY, 100
BH3HA4YUTH, K 3ycwuis kommadii i3 KCB BrumBaroTh Ha
pe3yabTaTH KOMIMaHii Ta 0OrOBOPEHHSIM OCTAaHHIX JOCTYITHHUX
JIOCITiIKEHb, BKJIFOYAIOYN aHai3 moiH(OPMOBAHOCTI
criBpoOITHUKIB y BHOpaHiit komnasnii B JIaTsii nmpotsirom 2020
pOKy. Y maHOMYy AOCTIKEHHI BHKOPHUCTOBYETHCS METOH 13
BUKOPDUCTaHHAM  aHKETH s aHamizy  0O0i3HaHOCTI
cniBpoOiTHUKIB Atea Global Services Ltd 3 KCB, nmposenenoi
komanot0 3 KCB. [lani O6ynu 3i0paHi Ha OCHOBI ONTUTYBaHHS,
MPOBEACHOTO Cepell CIiBpPOOITHUKIB KommaHii Atea Group B
Jlatsii, 3arazom 108 cniBpobiTHUKIB KommaHii. OCHOBHUMH
3aBAaHHSAMU CTaTTi € 1) BKa3aTH Ta OOTOBOPUTH MOXKIJIHMBI
pesynbratu  KCB  kommaniii Ta  moiHdopMOBaHICTh
CHiBpOOITHUKIB Ha OCHOBI ICHYIOUMX OCTaHHIX JOCIIIKCHB;
2) HA OCHOBI MPOBEJACHOTO ONMUTYBAaHHS BU3HAYUTH, YU 3HAIU
CHiBpoOITHUKHM TIpo nirouy iHiniatuBy y Atea Global Services
Ltd.; 3) Bu3HAYUMTH piBEHb 3HAHb CHIBPOOITHUKIB PO
3aranpHy KoHuemnmito KCB ta KCB-iHiniatuBu kommadii Ha
OCHOBI X CAMOOIIIHKH.

PesyabTaTn. Y cTaTTi MOAaHO KUIbKA TEOPETHYHHX
acmekTiB  pesynpTaTiB  KCB, BKJIIOYAarO4UM  MiIBUIICHHS
MpUOYTKOBOCTI,  3aJIOBOJICHICTh  KJIIE€HTIB,  yTPUMAaHHS
CHIBPOOITHUKIB 1 3arajJbHU MO3UTUBHHUN IMIJK KOMIIAHIi.
Pesynbratn mokasyroTh, 1o croiBpoOiTHHUKH Atea Global
Services 3HauHOIO Miporo 00i3HaHi npo iHiniatuBy KCB, ane
MMOKa3ylTh HEPO3yMiHHS BHUKOHYBAaHHMX 3aXOiB  dYepe3
MOMIpHHI piBeHb BHYTPIIIHBOI KOMYHIKaLlii Ha 10 TEMY.

BucnoBku. TeopetwuHi JOCHITKEHHS BKa3ylOTh Ha
KiJIbKa MIO3UTUBHUX ACTICKTIB JUIsl KOMITaHii, K1 TATPUMYIOTh
ix 3ycuwms 3 KCB, a Takox gesKi MOXJIMBI HACIIIKH.
Pesynprat = TEOpEeTHMYHHMX  JOCHIKEHb MOXYTh OyTH
3acTocoBaHi it po3yMmiHHS 3ycuib KCB y pi3HEHX Tanmyssx,
OJTHAK MPAKTUIHUH MPUKIIA] TOCIIKSHHSI TTOIH()OPMOBAaHOCTI
CHIBpOOITHUKIB OOMEXYETHCS OIHIEI0 KOMITAHIEI B Taly3i
iHpopMallIMHAX  TEXHOJOTIH 1  BHMAara€  MOJAJIBIINX
JOCITIJKEHB JUTsl OUTBII IIMPOKOTO 3aCTOCYBaHHS.

Kurouosi cJI0Ba: KOpPIIOpaTHUBHA coliaibHa
BiJIMOBIJANIbHICTh, KOMYHIKAIlisl, MPHOYTKOBICTh KOMIIaHii,
3aJIy4eHHs CIiBPOOITHUKIB.
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Introduction. Corporate social
responsibility (CSR) has been heavily researched
in the past decade as an instrument used to shape
positive corporate image of the company and
increase its profitability. To explore the effects of
CSR efforts and initiative implementation in an
organization, several studies are further reviewed
to establish an understanding on the positive
aspects of CSR practices. Although corporate
social responsibility is largely researched as a
positive concept, focusing on benefits for the
economy, environment and society, it is also
important to consider possible implications that
might bring negative or no effect to the company
in connection to the its performance and
relationships with the stakeholders. With the
consideration of these factors, the article is
further exploring the role of employee awareness
on the subject with the practical case of Atea
Global Services Ltd.

Analysis of recent research and
publications. When measuring the CSR impact
on company’s financial performance, Ali et al.
[1] observe the direct effect it has on creating a
positive company image and decreasing costs.
Awaysheh et al. [2] come to a conclusion that
when speaking about company’s financial
performance relation to CSR, managers and
investors have to recognize the long term
impact, stating that CSR performance of a
company is evolving over a period of time. The
long term economic, environmental and social
responsibilities of a company are considered to
be essential for the company’s performance [3].
Conducted research shows that in the corporate
management, CSR serves as a tool in increasing
company’s financial performance mainly by
establishing a positive corporate image and with
the increase in customer satisfaction level [1;2].
The increased customer satisfaction arises as
CSR activities become more popular and
advertised, faced with a choice of purchasing
from a company that does not practice CSR and
a one that does, consumers would likely choose
the latter, nowadays being more conscious and
knowledgeable on the meaning of sustainable
values [3].

To explore the company image and its
relation to CSR activities Sanchez-Torné et al.
[4] observe the connection from another point of
view, examining the Corporate Social
Responsibility actions in the most reputable

13

companies of the world, in various sectors. A
significantly large part of the companies with
high corporate reputation have taken actions
that are positively influencing the society,
protecting the environment and the companies
are being involved in philanthropic actions,
while harder to be achieved were CSR actions
related to employee prosperity, including equal
opportunities in the organization, health benefits
and the guaranty of fair wages [4].

It has been recognized, that implementing
sustainable development goals for a company
means gaining a competitive advantage in
attracting and retaining talent [3]. This talent
further brings profit to the company with
exceptional performance and work ethics. A
part of CSR activities in an organization tend to
focus on the employees, benefiting the
companies in return receiving positive attitude
and commitment [5]. These benefits can be
considered as an asset in increasing company’s
organizational performance and team outcomes.

Demonstrating the team efficiency as a
mediate in the relationship of organizational
performance and corporate social responsibility
activities Latif et al. [6] contributed by
researching the connection, resulting in
statement that employee sense of belonging that
arises from company’s social actions directly
impacts team outcomes. Team building
activities and workforce development programs
demonstrate  significant impact on the
organizational performance [6].

While Sanchez-Torné et al. [4] do not
distinguish a specific role of innovation as a
crucial CSR dimension influencing corporate
reputation, Broadstock et al. [7] explore how
company’s innovation capacity is influenced by
CSR activities in the means of engaging in
environments, social and corporate governance
policies. It was proven that the policies do
initially enhance the company’s innovation
capacity, and eventually the company can
observe the positive impact on the financial
performance and operational performance,
creating value [7].

Returning to CSR activity relation to
financial performance, Javed et al. [8] consider
the role of responsible leadership, with the
suggestion that excessive practice of CSR in
socially responsible companies is damaging the
company’s financial performance and corporate
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reputation. In a company where the leader has a
strong sense of stakeholder values, corporate
social responsibility initiatives can ultimately be
overemphasized, and with the activities being so
excessive, further leading to increased costs for
the  organization, damaging company’s
profitability [8]. Adding to the increased costs
Javed et al. [8] specify several implications that
excessive CSR brings to stakeholders
increased product prices for customers, lower
wages for employees and decreased returns for
investors, all factors that eventually lead to the
withdraw of financial support for the company
to be profitable, resulting as a disadvantage of
the costly CSR actions.

In the case company’s CSR actions do not
affect the employee wages, the question of
employee engagement remains. Singh and
Misra [5] described the established importance
of company CSR efforts towards its employees
as a key factor in building organizational
commitment, establishing ethical values in
corporate environment and contributing to
employee performance. In some cases,
corporate social responsibility practices have
also proven to have a positive impact on the
company’s employee retention [9,10]. However,
the sense of company’s negligence toward
employees can decrease the overall employee
tenure and employee satisfaction with working
conditions and wages, in the meantime
employees feeling cared for have higher level of
commitment, increased productivity and are on
occasion even prepared to have lower wages

[5].

An important factor Ali, H. M. [3]
reminds of, is the implications wrongly handled
CSR activities can bring a company, through
activism reforms and proxy fights. When we
consider the information security in relation to
transparency, there exists a balance between the
two, information has to be handled responsibly
to avoid a possibility of rigged information
distribution possibly damaging the company
reputation and profitability [3].

Businesses nowadays try to control the
CSR issues throughout the supply chain. In
connection to the responsible procurement,
competition can have a negative impact, due to
competitors defensive strategies [12]. With an
intense competition a company can increase
their corporate social responsibility efforts,

creating an  impression
irresponsibility, in disfavor
company’s profitability.

CSR activities are considered to attract
talent, these employees may become involved in
their organizations CSR activities either directly
participating in company initiatives or indirectly
spreading information of their companies
activities. A research was conducted to
determine the impact on the influence of
employees words on the public perception of
CSR. In the research Lee and Tao [11]
demonstrated that employees spreading negative
information has significant effect on the public
perception of company’s CSR practices,
company image and purchasing intentions.
While it is not common for existing employees
to spread negative information on their
employer, the fact is worth mentioning. In the
recent years, several cases have raised when
employees are transparent of their experience in
a certain workplace, highlighting social or other
issues in the corporate environment.

To understand employee attitude and its
effect on the companies CSR activities,
employee CSR awareness must be considered.
Researchers  have recently investigated
employee awareness towards the subject and
their engagement. Ahmed et al. have found a
positive influence of CSR knowledge on
employee wellbeing, limited to the current
research of hotel industry [13]. Carlini and
Debra explore the role of employee CSR
awareness as an important factor that
contributes to the internal CSR experience [14].
Several studies show that employee engagement
and participation in CSR has a positive
influence on the companies CSR efforts [13, 14,
15]. In addition, employee CSR awareness has
also been proven to increase the commitment of
employees towards the company — employee
loyalty further increasing company’s
performance and overall results [16].

Contributing to existing studies, the
current research analyzes employee self-
evaluation in regards to their awareness of
general CSR concepts and CSR initiatives in
their employed company Atea Global Services
Ltd, a part of Atea Group — Europe’s Nordic
and Baltic region market leader of IT
infrastructure for private businesses and public
organizations, located in Latvia [17].

of  competitor
of the other
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Aim and tasks. The article aims to
understand the employee awareness of the
established voluntary CSR  Ambassadors
initiative and further analyze the level of
employee awareness of the concept of
Corporate Social Responsibility and the
employee awareness of the company’s CSR
initiatives. Main tasks include conducting a
survey among Atea Global Services Ltd.
employees and analyzing the results to
understand the current level of CSR awareness
within the employees and the necessary actions
to be taken in order to increase the overall
awareness in related fields.

Results. To contribute in driving Atea
Global Services CSR initiatives, the company
has established AGS CSR Ambassadors team —
a group of dedicated employees contributing to
CSR activities in addition to their daily work in
various teams across the company. The CSR
Ambassadors team operates across AGS, with
team members across various company
branches, working on driving social
responsibility with initiatives related to
sustainability, equality, employee wellbeing
and other relevant issues, by addressing the
need for new policies in the company and
contributing to company’s efforts to educate
their employees on the subject.

In order to determine employee
awareness of the company’s Corporate Social
Responsibility and the CSR Ambassadors
team, survey was conducted among the current
employees of the company. With the total of
108 of respondents among the surveyed
employees, response shows an overall positive
outcome of employee awareness related to
awareness of the established voluntary CSR
Ambassadors initiative and the employee self-
evaluation of the knowledge level concerning
CSR concept in general and the company’s
CSR initiatives.

As can be observed in Figure 1, largest
part of the surveyed employees — 79 employees
or 73% are reporting being aware of the
established CSR Ambassadors team. A lack of
awareness of the established team can be
observed in approximately one fourth of the

surveyed employees in the company, indicating
insufficient amount of information provided
within the internal communication.

When commenting on the response, some
AGS employees express a lack of
understanding of the performed activities due
to moderate level of internal communication on
the team’s initiatives. Several employees have
expressed the interest in learning more about
the CSR Ambassadors team and the work that
is being done, suggesting the necessity of
increased internal communication on the
subject.

90
80
70
60
50
40
30
20
10

0

Aware Unaware

® Employee awareness of established CSR
Ambassadors initiative

Fig. 1. Atea Global Services Ltd. employee
awareness of CSR Ambassadors team

Consequently, the employees unaware of
the established CSR Ambassadors team have
also reported lower level of awareness
regarding CSR initiatives in the company,
when comparing to their overall knowledge of
the Corporate Social Responsibility concept.

Overall statistics show a positive level of
awareness on CSR concept within the surveyed
employees of Atea Global Services Ltd, with
the average of 6.3 on the scale of 1 to 10 in the
employee self-evaluation on the knowledge
level of the general CSR concepts and 6.2 of
the CSR initiatives in the company. However, a
considerable part of the employees show a
dramatically low level of knowledge in both
instances.
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Fig. 2. Atea Global Services Ltd. employee awareness of CSR concept and initiatives in the
company.

Observing the average knowledge levels
between both instances in Table 1., compiling
the self-evaluation scores by two, where the
evaluation of 1 and 2 equal “low” and
evaluation of 9 and 10 equal “excellent”, does
not provide a significant difference between
employee awareness of the CSR concept and

CSR efforts of the target company. While the
average percentage shows an approximately
equal knowledge of general CSR concepts and
CSR in the company within the surveyed
employees, a difference can be recognized when
investigating individual responses of the survey
participants.

Table 1. Atea Global Services Ltd. employee awareness of CSR concept and initiatives in the

company.

Employee knowledge level CSR Concept CSR initiatives in the company
Low (1-2) 10% 11%
Below average (3-4) 6% 8%
Average (5-6) 31% 30%
Good (7-8) 36% 36%
Excellent (9-10) 16% 15%

Further investigation of gathered data
suggest that approximately half — 56% of the
employees are considering themselves as
knowledgeable in CSR concept as companies
activities. Negative relation increased
knowledge in general CSR concepts reflected in
Figure 3 shows that 22% of employees claim to

know CSR general concepts, but less about the
activities in the company, while positive relation
in the figure reflecting 21% of employees
indicates those who are more aware of the
companies CSR initiatives, in comparison to
their self-evaluation related to the knowledge of
the CSR concept.
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Fig. 3. Difference of employee awareness of general CSR concepts and CSR in company

Conclusions. With several factors a
company can choose to focus on when building
their corporate social responsibility policy, it is
crucial to understand the main focus areas that
create value and are of interest to its
stakeholders. Implementing CSR has proven to
have a positive impact on company’s financial
performance by increasing its corporate
reputation and customer satisfaction, however,
the actions taken vary from industries, markets,
products and regions. The studies explored each
focused on specific aspect to approve or reject
established hypotheses, but further research
opportunities could include discussion on how
the CSR influences on stakeholders vary from if
considered from these distinct aspects.

An important factor to be taken in to
consideration can be the culture and cultural
differences. An international company has to
recognize these differences in order to establish
an appropriate CSR policy, that would create
an international impact on their corporate
image. With the growing recognition of
diversity and globalization, companies that
conduct business abroad need to be informed
of their stakeholders values. Otherwise, as
previously stated, incorrectly handled CSR
actions or excessive focus on CSR can bring
more harm than good, negatively impacting the
stakeholder  relationship and company’s
profitability.

Many companies recognize employees as
their core value, focusing part of their CSR
efforts towards employee satisfaction, hoping for
engaged employees and increased productivity.
These efforts may reflect as process of trainings,
establishment of diversity standards, defined
policies of growth opportunities and various
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benefits that serve as motivation for workers to in
return invest their knowledge, experience and
time, contributing to companies goals, and
driving further development of the organization.
In the modern society where it is largely
expected for organizations to focus their efforts
towards employee satisfaction, company’s
negligence can serve as a downfall of their
corporate culture. Although it is not common for
employees to publicly criticize their current
workplace, the impressions publicized after
employment termination may badly affect
company’s reputation.

The current study of CSR awareness is
limited to a single company in Latvia, providing
results that contribute to existing studies in a
definite field. Survey results and employee
commentary suggests a positive association with
the CSR concept and employee attitude towards
CSR activities, indicating towards employee
interest to learn more about the concept and
companies activities, that may lead to increased
employee participation in the future voluntary
initiatives.

The immediate measures to be taken by
the company in order to increase employee
awareness are to 1) increase the efforts towards
education on the CSR subject and possible
related initiatives in the company, and 2)
increase the internal communication of the
currently performed activities within the
established CSR Ambassadors team.

Continuation of the research suggests
additional investigation of the employee attitude
and awareness once the planned CSR awareness
training for all employees has been concluded
and suggested measures of increasing internal
communication efforts have been taken.
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