Economics. Ecology. Socium, 2 (1), 2018

UDC 338.984
JEL: M11, L5, L9, 014, 021,032

Olga Kalaman

Candidate of Economic Science,
Associate Professor,

Odessa National Academy of Food
Technologies,

Odessa, Ukraine

E-mail: kalaman.olga@gmail.com
orcid.org/0000-0001-5586-7654

Oleg Udovytsia

Candidate of Pedagogical Sciences,
Associate Professor,

Odessa National Academy of Food
Technologies,

Odessa, Ukraine

E-mail: oleg67may@gmail.com
orcid.org/0000-0003-0262-7467

Received: December, 2017
Accepted: February, 2018

© Economics. Ecology. Socium, 2018
CC BY-NC 4.0 license

MAIN DIRECTIONS OF MODERN ENTERPRISE
STRATEGY FORMATION

Introduction. Today in Ukraine there is a situation that
creates an environment of "public interest" in approaches to
modeling the main areas of strategic management and its content.
Inaccurate perception of approaches to the "strategy" concept
content significantly changes the possibility of its effective
implementation at the state and economic levels. Therefore, it is
logical to arise the necessity of studying the directions of forming
a strategy and the possibility of applying the theory of strategic
management in modern domestic enterprises.

Aim and tasks. The article purpose is to determine the
basic approaches to the formation of the modern enterprise
development strategy, which is subject to the study of the main
directions of its formation. The systematic basis for such
systematization was systemic, reproductive, dialectical, and
general scientific approaches.

Research results. It has been established that the "action"
approach as the leading methodology for the strategy development
implies the relevance of the activity category with the concepts of
"needs", "interests", "motives", "goals", "reflection (assessment),"
"self-development". A system approach involves considering a
strategy as a system that has a certain structure and
interconnection within its individual components. Formation and
strengthening market relations stimulates the application of new
approaches and forms in management, changes (sometimes
cardinally) the nature of the tasks to be solved and methods for
their achievement, as well as the development of a strategy.

The development of a clearly formulated strategy and the
definition of organic development goals is a consequence of the
external conditions manifestation of the company's existence, for
example, the conditions of macroeconomic instability, the
complexity of the relationship between the economic and political
environment. To clearly formulate a strategy for the enterprise in
accordance with the current economic situation, to outline the
ways of its implementation and, if possible, to evaluate the
expected result, a manager is required to possess creativity,
knowledge and experience, intuition in a unified approach to
formulating strategic prospects for the operation and development
of the enterprise.

Conclusion. For Ukrainian enterprise management
system, the main task is not the prompt response to the current
changes in the environment. They are the strategic vision
formation of the future enterprise, the development of a flexible
and viable progress strategy, the prediction of tactical and
strategic threats for the enterprise, its timely elimination, and the
practical use of strategic management idea for sustainable
development.

Keywords: enterprise, theory of enterprise strategic
management, evolution of the 'strategy" concept, external
business environment, enterprise strategy, strategy development
process.
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OCHOBHI HAITPSIMA ®OPMYBAHHSI CTPATEI'TI
CYYACHOI'O NI AITPUEMCTBA

IIpodaema. Croromni B YKpaiHi CKJIajach CHUTYyallis, IO
CTBOPIOE CEPEIOBHINE «CYCHUILHOI 3alliKaBJIEHOCTD» B TMiIX0aax
MOJICTTIOBAHHSI OCHOBHHX HANPSMIB CTPATETiYHOTO YIPaBIiHHS Ta
HOro 3MICTOBHOTO HAmOBHEHHS. HETOUHICTh CHpUHHATTS 3MicTy
MIXOIB A0 MOHATTS «CTPaTerii» CyTTEBO 3MIHIOE MOMKJIMBOCTI il
eexTuBHOI peamizamii Ha JEepKaBHOMY Ta T'OCHOAAPCHKOMY
piBHsX. ToMy JIOTTYHMM € BUHUKHEHHS HEOOXITHOCTI TOCIIIKEHHS
HampsiMiB  (opMyBaHHS CTpaTerii Ta MOXXJIMBOCTI 3aCTOCYBaHHS
Teopil CTpaTeriyHoro YMHpaBIiHHA Ha CYYacHUX BITUYU3HSHHUX
MiAPHEMCTBAX.

Merta Ta 3aBaanHs. MeToro cTaTTi € BU3HAYCHHSI OCHOBHHX
migxomiB 10 (GopMyBaHHS CTpaTerii pPO3BUTKY Cy4YacHOTO
MIANPUEMCTBA, 10 MOXJIHWBO IPH YMOBI JIOCIIDKEHHS OCHOBHHUX
HampsiMiB  ii  (opMyBaHHS. METOIOJOTIYHO) OCHOBOIO TaKOi
CHUCTeMaTH3aLil cTaju CHCTEMHHH, BIITBOPIOBAJIbHUIA,
JIAJICKTUYHHIA Ta 3arajJbHOHAYKOBUH MIIXOIH.

Pesyabratn. BcraHOBIIGHO, M0 «I€BHMI» MiAXiA K
MPOBigHA  METOJOJIOrIST  PO3pOOKM  CcTparerii  mependoavae
BIIMOBIIHICTh KaTEropii AISUIBHOCTI 3 MOHATTSIMH «IIOTPEOM»,
«IHTEpecHU»,  «MOTHBHY»,  «iT»,  «pediekcis  (OIiHKA)»,
«camMopo3BUTOK». [lokazaHo, MO CHUCTEMHHMH MiAXin mepemdayae
pO3IIISA CTpaTerii K CHUCTEMH, IO Ma€ MEBHY CTPYKTYpYy Ta
B3a€MO3B 130K BCepeArHi ii OKpeMHUX KOMIOHEHTiB. DopmyBaHHS i
3MII[HEHHS PUHKOBUX BiJJHOCHH CTHUMYJIOE€ 3aCTOCOBYBATH HOBI
nigxoau Ta GopMH B YIPaBIiHHI, 3MIHIOE (2 YaCOM 1 KapAMHAIBHO)
XapakTep BUPINIYBAaHMX 3aBJaHb i METOIM iX JOCSATHEHHS, a TaK
camo BHPOOJICHHS CTpaTerii.

OOrpyHTOBaHO, IO BUPOOJEHHS UiTKO C(HOPMYIHOBAHOT
cTparterii Ta BU3HAYEHHS OPTaHIYHUX I[iJIeH PO3BUTKY € HACIIIKOM
MpOsIBY 30BHINIHIX YMOB iCHYBaHHS MiANPHEMCTBA, HAMPHUKIAL,
YMOBHU MaKpOEKOHOMIYHOT HeCcTaOUTbHOCTI, CKIJIaJIHICTh
B3a€MO3B'SI3KY CKOHOMIYHOTO Ta TMOJITHYHOTO CEPEIOBUINA.
BusiBneno, o 9iTko copMyITIIOBaTH CTPATErito JUIS MiIPHEMCTBA
y BIAMOBITHOCTI 3i C(HOPMOBAHOI EKOHOMIYHOI CHUTYAIII€lo,
HaMITUTH LDISXA 11 peamizamii i, MO MOXJIHUBOCTI, OI[IHUTH
nependadyyBaHWi  pe3ynabTaT,  BHMara€  BiJi ~ MeEHeIKepa
KpEaTUBHOCTI, 3HaHb 1 MOCBimy, IHTYILIl B €IMHOMY MiIXOAl 10
(dopMyIIOBaHHSI CTPATEriYHUX TMEPCHEeKTHB (YHKIIIOHYBaHHS 1
PO3BHTKY IMiANPHUEMCTBA.

BucHoBku. B cucremi MeHEKMEHTY sl YKpaiHCHKHX
MiJANPUEMCTB TOJOBHOIO 33/1a4€i0 CTAa€ HE ONepaTHBHE pearyBaHHs
Ha TIOTOYHI 3MIHHM 30BHIIIHBOTO CEPEAOBUINA, a (HOpMyBaHHS
CTpaTeriyHoro OayeHHS MaHOYTHBOTO MIIIPHEMCTBA, PO3pPOOKa
THYYKOI Ta JKHUTTE3JATHOI CTpaTerii pO3BUTKY, IependadeHHs
TAKTUYHUX Ta CTPATEriYHHUX 3arpo3 JUIsl JisUTBHOCTI MiANPHEMCTBA,
CBO€YACHE X YCYHEHHsI, a TAKOXX MPaKTUYHE BUKOPHCTaHHS imei
CTpaTErivHOro MEHEKMEHTY JIJISl CTAJIOTO PO3BUTKY.

KawuoBi cioBa: mianpueMcTBO, TEOpis CTPATEriyHOrO
YIPaBIiHHSA MiAIPUEMCTBOM, CBOJIIOLIS IOHSATTS «CTpaTErisy»,
30BHIIIHE JAUJIOBE CEPEIOBMILE, CTPATEris MiAMPUEMCTBA, IMPOIEC
PO3pO0OKH cTpaTerii.
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Introduction. The development of
market relations in Ukraine introduces new
requirements for a high-level management, the
nature of problem solving, as well as the
methods of their solution. This fully applies to
all economic subjects. It is completely
unacceptable to approach old ideas on new
phenomena of economic activity. A new
management concept is needed that could
adequately reflect changes in the economy.
Such a new concept for the modern economy

should be the strategy of enterprise
development.
Analysis of recent research. The

importance of strategic management, which
provides enterprises with not just survival, but
the victory of competition, was realized in the
industrially developed countries of the West in
the 80's. Since then, the problem of strategic
management has been considered and studied
in the writings of I. Ansoff [1], G. Mintzberg
[2], J. M. Giggens [3], and others. A great
contribution to the development of strategic
management tools was made by D. E. Schendel
[4], K. Y. Gatten [4], A. A. Thomson [5], J. A.
Pearce [6], R. B. Robinson [6] and others.
Particular mention should be made of the
classical works of M. Porter [7], who developed
the theory of so-called competitive strategies
and a model of value chains. However, the
approaches of Western authors are difficult to
reconcile with each other. They rely on
different conceptual apparatus and do not
represent a systematic management picture of
the strategic management process. In domestic
science, the first independent work on strategic
management emerged in the mid-90's. The

main author in the field of strategic
management is O.S. Vikhansky [8].
Previously unsettled problem

constituent. Nevertheless, most of the works
are either processing and improving existing
Western  approaches to  the  strategic
management problem, at best with a limited
number of examples from domestic practice, or
devoted to methods and models for choosing a
promising business, rather than a systematic
description of the strategic management
process. Thus, the holistic understanding of
methodology and practical tools of strategic
management in the national management

science have not been formed so far, which
determined the choice of research topic in the
article.

Aim and tasks. The article purpose is to
determine the basic approaches to the formation
of the modern enterprise development strategy,
which is possible, subject to the study of the
main directions of its formation. The systematic
basis for such systematization was systemic,
reproductive, dialectical, and general scientific
approaches.

Main results. In 2017, 71043 companies
and 242013 individual entrepreneurs were
opened in Ukraine, of which only 5% elaborate
their own development strategy, but these
companies have higher quality and high
financial and economic indicators than their
average industry competitors. [9] At the same
time in the Western corporations practice
widespread development and implementation
of the enterprise development strategy in the
company management system. The World
Class Transactions 2017 survey conducted by
the KPMG consulting firm notes that 91% of
companies with successful merger and
acquisition experience have a formalized
strategy [10]. However, the process and
approaches to developing a strategy for
enterprise development, and ways of its
implementation, have been forming over the
last century and continue to evolve at present.

To determine the basic approaches to
forming a strategy for enterprise development,
it is necessary to conduct a retrospective
analysis of the enterprise management strategic
evolution theory in the company's management
system. To define the main term "strategy" as a
technology for managing enterprises, which
determines its long-term development in
conditions of environment increased instability,
and also to describe a phased the process of
formation and implementation of the enterprise
development strategy.

As part of a retrospective analysis
(chronological and historical methodological
approach), the founder of the concept of
strategic management, American scientist Igor
Ansoff and researchers V.D. Markova and S.A.
Kuznetsova distinguish the following four
stages in the evolution of the strategic
enterprise management theory. [1, 11]
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The first stage of "Budgeting". It covers
the period from the 80's of the nineteenth
century by the beginning of the 1950s, called
the Age of Mass Production, characterized by a
clearly  differentiated  branch  structure,
projected growth prospects, the stability of the
external business environment, the enterprise's
resource potential, and minimal intervention by
the state and users, which in general was
characteristic for the industrialized countries
economy at the period. Currently, the enterprise
management is formed as a separate scientific
direction in economic science. Since the main
companies task was to maximize the production
of a slightly differentiated product at a minimal
cost, the representatives of the science
organization labor and management school
(Frederick Winslow Taylor, Henry Lawrence
Hunt, Harrington  Emerson) and the
administrative (classical) school (Henry Fayal,
Max Weber, Chester Barnard) identified
planning, expressed in terms of budgeting and
control (budgeting and control). [12]

The companies formed the most detailed
annual household budgets of incomes and
expenses by functions (production, sale, capital
construction) and by the structural company
divisions (divisions, branches, departments,
enterprises, shops, etc.). Such a management
system 1is largely focused on operational
management; therefore, budget and financial
planning has a number of significant
disadvantages: the short-term planning horizon
and ignoring external factors.

However, structural ~ changes  in
production technologies that arose because of
the scientific and technological revolution,
saturation of the commodity market, and the
emergence of the  first transnational
corporations led to the emergence of long-term
planning and management needs.

The second stage is "Long-term
planning". From the 1950s to the early 1960s,
in high rates conditions of constant economic
growth, a high degree of predictability and
simultaneously low competition in many
companies, there was a need to understand the
prospects of developing their own activities.
Long-term planning is built on the past-period
basis of compromise performance measures by
extrapolation, that 1is, the distribution of

established trends in the past for the future
period. Using long-term planning was the first
major attempt to develop a company strategy.

The essential difference between long-
term planning and budgeting is in the long-term
planning, methods for assessing the
effectiveness of capital investments, payback
periods, and the time value of money (the
method of discounting cash flows) became
widely used. [3]

The third stage is "Strategic Planning".
The 60-70th years of the XX century in the
enterprise management system there is a
transition from a long-term planning model to a
strategic planning model.

This is due to the significant acceleration
of economic processes in the general
uncertainty conditions of external factors and
instability in the traditional markets, which
arose because of scientific and technological
progress. The main difference between strategic
planning and long-term planning is in different
ways the management of the company's degree
of environment factors influence. If the long-
term planning system is based on the analysis
and use of the company's internal capabilities in
a stable economic growth conditions, then the
strategic planning system is characterized by
the search for ways to use the internal potential
of the company most effectively, taking into
account external constraints such as external

competition forces, consumers, political,
economic and external social risks. [6]

The  fourth stage i1s  "Strategic
Management". Until the 1990s, most
transnational corporations (TNC) in in
developed market economies began

transitioning from strategic management to a
strategic management system, since the mid-
1980s, TNC operated in a secure competitive
environment conditions. The limited
communications, huge geographical distances,
often closed to external competitors, greatly
weakened the ability of foreign companies to
compete on their national markets. By creating
global networks for the procurement of raw
materials and distribution of goods worldwide,
these competitors were able to access many
national markets. To succeed in changing
conditions, companies were able to compete not
only with local competitors but also with the
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best business structures around the world,
which caused the need to revise the current
model of company management. [4]

Strategic management model, in addition
to  strategic  planning, comprises the
implementation of the developed strategy,
including its evaluation and control. The
strategic management system is defined as the
company management technology, which
determines its long-term development in
increased instability conditions of the external
environment and company ensures timely
response to the change of the environment

factors and price conditions, which leads to the
need for strategic maneuvering, and,
consequently, revision goals and corrections of
company development common areas. [13]

Thus, the main reasons for the evolution
of the company management model due to the
changed business conditions are intense
competition in the traditional markets and the
unpredictability of wvarious factors of the
environment due to the globalization of
economic processes. The main characteristics
of traditional models of management theory are
given in Table 1.

Table 1. Main characteristics of traditional models of management theory *

Management Model
Characteristics j j
Budgeting Long-term planning Strateglc Strategic
planning management
Period 1880-1950 1950-1960 1960-1970 since 1990
Production S Profit maximization taking into
Purpose R Profit maximization
maximization account external factors
Increase in . Determination a dynamic balance
. X Optimize the use of . .
Way to achieve production . with an uncertain and unstable
. internal resources .
capacity environment
Trends are preserved New .
Admission Recurring past and determined by Phenomena / Partial
. Trend Predictability
extrapolation .
Predictable

Type of external Slower than the

Compared to the

company's . Faster than the company's reaction
change . company reaction
reaction
Process Cyclic Real Time
Chanees in Accounting for
Method of Budgetary and Forecasting economic develog nent market and
management financial planning growth p environment
strategy
development
Top-
Management Basis Stability Research management
oeuvre
. ff - th i
Sight on staff Staff - one of the company resources Staff - the mo:;;;i? (c:)étant cotpany

Source: developed based on [12].

However, it should be noted that, in
addition to the traditional four stages of the
enterprise =~ management  strategic  theory
evolution, the well-known American scientist
in the operations research and systems theory
field, Russell Lincoln Acoff, founder of the
Institute of  Interactive Management
(INTERACT), highlights the fifth model of
enterprise management, Interactive Strategic

Management. The methodology for forming
this model is described in the "Creating the
Corporate Future" and practical
recommendations in the "Guide to Managing
Your Corporation's Future". [14]

Fifth  Stage "Interactive  Strategic
Management".

Interactive strategic management is the
further development of the company
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management model "strategic management",
which is based on the elaboration of
entrepreneurship development strategy, using
the creative potential of the entire team
involved in the formation and setting of the
company's common goals for its desired future
position and determining the optimal ways to
achieve it taking into account internal company
capabilities and the external risks. The ideology
of the management model of interactive
strategic management is based on the situation
that if company employees are involved in
shaping the enterprise development strategy,
they project their vision of the desired future,
and implement the adopted strategy with a
creative approach is much more effective than
policy-driven strategy.

Under conditions of instability, the
interactive management system is better than
the other ones discussed in this article, the
existing enterprise management models give an
opportunity to respond in a timely manner to

constantly changing external factors and
complicate the organizational structure of
business processes within the company,

maximizing the full creative potential of
enterprise employees involved in achieving
strategic goals.

Along with the development of the
company's management system within the
framework of the enterprises strategic
management theory, it is also advisable to
develop a definition of the main term
"enterprise strategy" that reflects the complex
nature of methods and approaches to the
development and implementation of the
strategy in accordance with the constantly
growing demands of the external business
environment to maintain the competitiveness of
the company's core business. The research of
"strategy" concept evolution allows more
precisely understand the essence of strategic
management and its structural content. Based
on the analysis of literary sources, it is
established in  foreign and domestic
management theories in the field of strategic
management there are different views on the
definition of the "strategy" basic concept. The
study results of the "strategy" concept evolution
in scientific bibliographic sources are presented
in Table 2.

Based on the given definitions, the
"strategy" concept in Table 2, formulated by
Western and domestic economists, can make
some conclusions. In particular, despite all the
different approaches, all of the above
definitions do not contradict each other, but
rather complement, revealing the basic
principles, methods and ways of forming and
implementing a strategy, such as enterprise
management technologies, which ensures its
maximum efficiency and stable development in
a constantly changing external business
environment and internal organization of the
enterprise.

Also in the process of considering the
"strategy" concept evolution, it is established
that the strategy development is equally
intended, both for adapting the enterprise to
changes in the external business environment,
and for updates. In this article, the author
adheres to the views expressed by Arthur A.
Thompson, A.J. Strickland said that "the
company's strategy 1S a comprehensive
management plan that should strengthen the
company's position on the market and ensure
coordination, attraction and satisfaction of
consumers, successful competition and the
achievement of global goals" [5].

In the article, the term "external business
environment" is repeatedly used and its special
significance 1s emphasized precisely for
Ukrainian enterprises, since the domestic
economy is still raw material and export-
oriented, not internal consumption, while
natural resources are a global factor in world
competition. The external business environment
is its directions of development (strategic
factors), which have a high objective possibility
of realization and influence on the company's
activities.

In developing the strategy, business
management analyzes in detail the external
business environment and its development
trends (strategic factors). The analysis purpose
of strategic factors of the external business
environment is to identify potential threats and
opportunities, as well as the strengths and
weaknesses of the enterprise to formulate and
select strategies.
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Table 2. Evolution of definition of "strategy" *

Ne | Definition of the "strategy' concept| Year Author The main approach
Strategy i1s a method for identifying | 1962 Alfred Setting long-term goals and not
company long-term goals, action DuPont revising significant changes in

1. | programs and priority areas for Chandler | the external business
resource use environment or internal

environment of the enterprise
Strategy is a method of establishing | 1965 Harvard Strategy allows you to identify
5 | company competitive objectives School business segments that the
' company will start or will carry
out.
Strategy 1s a method for | 1965 Igor Ansoff | Strategy is a system that

3 determining the main objectives for provides the company with a

" | corporate, business and functional balance and overall direction of
levels growth
Strategy is a way to respond to | 1985 Michal The main strategy goal is to
external opportunities and threats, Eugene achieve the company's

4. | also strengths and weaknesses. Porter competitive advantage in the

long-term over competitors in

every business direction.
Strategy is a consistent, coherent, | 1987 Henry The key to the strategy is to
and integrated management Mintzberg | build plans that are the main

5. | decision structure means of controlling the

effectiveness  of  achieving
strategic goals.
Strategy is a way to develop main | 1989 Harry Hamel | Competitiveness is based on the

6 competitive advantages of the unique capabilities of the

" | company company and its internal
resources.
Strategy is a set of actions and | 1995 Arthur A. | The strategy is both a

7. | decisions  used to  achieve Thompson, | precautionary (preemptive) and a
established performance indicators A.Strickland | reactive (adaptive)

Strategy is an alternative variant of | 1998 C.A. Formation and implementation

2 enterprise development taking into Kuznetsova | of the strategy consists in

" | account the external and internal V.D. drawing up detailed plans and
environment Markova | forecasts based on them

Source: developed based on [1-3, 5, 7, 11, 15, 16].

Analysis of the principles and methods of
developing and implementing a strategy in the
company's management system allows us to
establish that strategic management is a process
of adoption (planning) and implementation of
strategic decisions (operational management). It
is based on the formation of the development

strategy based on matching the company's own
resource potential with potential opportunities

and threats

of the external business

environment in which the company operates.

The structure of strategic management

1S

presented in Figure 1.
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.

Analysis of the mternal environment

and strategic factors

Define mission and goals

T

Strategy chotce Resource analysis

F'

I

Strategy implementati or®

:

Evaluation and control of the

results

|

Fig.1 Structure of strategic management

Source: compiled based on [5]

The scientists’ attitude to the process of
developing and implementing a strategy is

ambiguous. In the study by Arthur A.
Thompson and A.J. Strickland, strategic
business management consists of five

interrelated tasks:

1) formation of company future strategic
vision,;

2) definition of strategic goals and tasks
for their implementation;

3) development
achieving the goals;

4) implementation of strategic decisions;

5) assessment of the activities results and
the correction of the strategy, methods for its

of a strategy for

implementation, taking into account the
experience gained [5].

According to Igor Ansoff, strategic
management of the company consists in the
sequential solutions development for the
following key tasks:

1) evaluation (internal audit) of the
company's operation;

2) formulation of the strategic goals of
long-term company development;

3) making a decision about the portfolio
strategy of the company. Portfolio strategy is a
strategy of manning the most important
management areas, whose purpose 1is to

effectively balance the enterprise activities
related to income, the development and release
of new products on the market, exit from the
market, maintaining the existing sales level [1];

4) choice of competitive strategy of the
company's behavior;

5) development of alternative projects,
including their selection and formation of
implementation programs.

Such positions regarding the stages of
strategic management are represented by S.
Wautton and T. Khoma. The process of strategic
management is presented in three stages,
which, in turn, consist of nine steps (figure 2).

D.I. Chendel and C.J. Hatter see strategic
management as "the process of identifying and
establishing  relationships  between  the
organization and its environment, consisting of
the selected goals implementation" [4]. In
particular, as a way to achieve the target state
of the relationship with the external business
environment due to the most optimal allocation
and use of resources available at the
enterprise’s  disposal, which allows the
company, its affiliates and units to carry out
their activity as efficiently and effectively as
possible.
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According to J. Higgins, 'strategic
management is a management process for the
purpose of implementing an organization's
mission by managing the interaction of an
organization with its environment" [3].

In research by J. Pearce and R. Robinson
the strategic management is defined as a set of
decisions and actions on the formulation and
implementation of strategies designed to
achieve the goals of the organization [6].

Stages of strategic management

' !

1. Strategic analysis

2. Defintron of the

3. Immediate 1mplementation

strategic direction of the strategy
b | analvis of the external mwmme,J ,l prognostication “» development of dtemative strategy
o anlysis of the internal environmen] M fomation of the missionan{ =¥ ndysisof all options
the tim of the erterprise for competitiveness
aggregate score
| idertifying strategic "differences’ [ | formation of a plan for
between forecasts and goals strategy implementation

Fig.2. Stages of strategic management

Source: compiled based on [15].

The process of strategy development,
according to Russian scientists-economists
V.D. Markova and S.A. Kuznetsova consists of
four stages:

1) comprehensive analysis of "gaps" and
"bottlenecks", which includes the assessment of
the company’s internal organization and the
external business environment;

2) formation of the company's
development strategy taking into account the
alternatives considered;

3) direct implementation of the adopted
strategy through approved plans and functional
budgets of branches, subdivisions [11].

On the basis of the foreign economists’
scientific studies analysis, the following
features of strategic management, such as
conceptuality, predictability, connection with

categories of motives and needs, spatial
hierarchy are revealed.
According to one of the Russian

Management School founders, General Director
of the Institute for Comprehensive Strategic
Studies, O. S. Vikhansky, the company
strategic management is based on the human

potential. It is the foundation for the company
that coordinates the enterprise production in
accordance with the consumer demand and
market needs, responds in time and makes
internal changes within the company that meet
the challenge from the external business
environment and allow you to gain competitive
advantages, which will enable the company to
operate successfully in the long-term, and at the
same time achieves its goals [8].

Conclusions and further research. The
analysis of the approaches to strategy definition
and strategic management allows us to
conclude that the development of enterprise
strategy is based on:

- methodology  related to
implementation of system, analytical
procedural approaches;

- neoclassical direction of economic
theory, theory of investment, management,
decision-making, system theory;

- methods: retrospective, systematic-
structural analysis, analogy, scenario, modeling
(including matrix models of strategic analysis),

the
and
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sociological methods, forecasting methods, and
methods of estimation of results;

- orientation on the criterion of economic
efficiency.

It 1s established that "effective" approach
as the leading methodology for strategy
development involves the relation of the
activity category with the concepts "needs",
"interests", "motives", "goals", '"reflection
(estimation)", "self-development". The system
approach involves strategies as systems that
have a certain structure and interconnections
within the system component.

Under modern conditions, taking into

developing the economic strategy, in addition
to the above theoretical and methodological
grounds, it is important to use an innovative
approach that reflects the ideology of
sustainable development as a new ideological
paradigm of modern civilization. In this
context, in the management system for
Ukrainian enterprises, the main task is not to
react promptly to current changes in the
external environment, but to form strategic
vision for the enterprise future, to develop a
flexible and viable development strategy, to
anticipate tactical and strategic threats for the
enterprise, to timely eliminate them, and also to

account the normative documents of the  practically use the ideas of strategic
international and domestic levels, when  management for sustainable development.
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